


Deputy Director of Centre! Intelligence 

iteputy Mrectar/ilans 

Deputy Dii^tor/Adjiiriiela^tioa 


Assistant Director for itelicy Coordination 
Assistant Director for Special Operations 


Tli© following general principles -will govern administrative support for the 
offices of : pedal Operations -and Bolicy Coordination vrithin tha Central Intelli- 
iienc© Agency* 

1, The central administrative organisation will not be extended ^ 
separately and in parallel to the operational command sys ten* 


2. Officers responsible for operations win so far as oar resources 
permit be allocated personnel, funds, ttncl astorid adequate for the pe rfomanco 
of tix© missions assigned them* They will be held responsible both for the suc- 
cess of their operations and fox- the prudent and effective <rcp«mditure of the 
moans .aHocatod for these purposes, 

3 * Subject to the above principles, the 'Deputy i: iroctor/ dHijiist ration 
is charged with and is responsible to the undersigned for all administrative sup- 
port for the Agency, This responsibility extends on operational levels to include 
appropriate audit® /and inspections of the handling of funds and materiel allocated 
to operating offices, 

U* Accordingly, 1 desire that the Assistant Directors for Special Op- 
erations and volley Coordination, each designate a staff officer to b# responsible 
for administration within their respective organiaaticsis. These administrative 
olficsro will be under the ocmand of the Assistant Directors of the operational 
offices concerned, Their effort® will be directed 'to the supply of those offices 
and of the ©aerations for which their respective Assistant Directors are respon- 
sible. 


The Deputy Director/Usns will be provided, with an aoceptatil® and qualified 
administrative assistant ty the Deputy Directw/^dMnistx^titJn, This officer, 
serving on the staff of and primarily responsible to the isputy Oirector/KLan® , 
will coordinate the operations of the administrative officers of Special Operations 
and Policy Coordination and will tic the channel through whieh ilioir demands are 
presented to allocating authority. 


Tiie Deputy Director/.' Jainistraticaa and his Deputy, C clonal v/hite # will main- 
tain doss personal contact cm a highly restricted basis with the staff officere 
of the op rational officer; mentioned in preceding paragraphs In order to insure 
adequate allocation of naans consistent with the other requirements of the agency, 
proper security, emtinuing support, and the jppropxiat© audits and administra- 
tive inspections. 
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In several respocts the above represents a m^or change in m tni i x l s trative 
procedure and it is- so understood by all concerned* The attached cojy of the 
Minutes of the Ccnforan.ee at which tills procedure mia outlined and agreed to is 
attached in amplification and to refresh jnour minds as to the dismission Tfcich 
took place an that occasion. 

Fleas© bring the above into effect without delay. 


WALfiEE B» SMITH 

Director 
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